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menejmenti da marketingi

reziume

calkeuli organizacia funqcionirebs
gansazRvrul garemoSi, romlis komponen-
tebi masTan mWidrod urTierTqmedeben.
amasTan, organizaciis menejments ar ZaluZs
garemos faqtorTa zemoqmedebis Tavidan
acileba. am faqtorTa gaTvaliswinebiT, misi
saqmianoba SeZlebisdagvarad unda miesada-
gos garemopirobebs. garemo ar gamoirCeva
mdgradobiT: cvalebadoba da ganusazRvre-
loba arTulebs zemoqmedebisadmi adekva-
turi zomebis gatarebas da amcirebs Sina-
gani stabilizaciis SesaZleblobebs. amit-
omac, menejerTa saqmianobaSi mniSvnelova-
nia garemos sirTulisa da faqtorTa urT-
ierTkavSiris gansazRvra, misi zemoqmedeb-
is zustad Sefaseba.

garemos Seswavla, sadac bizness uwevs
funqcionireba, warmoadgens umniSvnelovanes
nawils bizneswarmoebisaTvis. garemos faq-
torebi zemoqmedeben biznesis TiTqmis yve-
la aspeqtze, iqneba es adgilmdebareoba,
produqciis fasi, sakadro politika Tu sxva.
aRniSnulidan gamomdinare, mniSvnelovania,
SeviswavloT biznesgaremos sxvadasxva ko-
mponenti, romelic moicavs ekonomikis, so-
cio-kulturul, teqnologiur, politikur,
samarTlebriv da sxva aspeqtebs.

sabazro ekonomikis erT-erT ZiriTad
mamoZravebel Zalas warmoadgens konkuren-
cia da konkurentunarianoba. konkurencia
aiZulebs sawarmoebs akontrolon da gaaum-
jobeson produqciisa da servisis xarisxi
da Sesabamisad, igi warmoadgens ganviTare-
bis mniSvnelovan faqtors.

kompaniebi unda iyvnen konkurentunari-
anebi bazarze, raTa gayidon TavianTi produ-
qcia da servisi. konkurentunarianoba war-
moadgens mniSvnelovan faqtors, romelic
gansazRvravs SeZlebs Tu ara kompania gan-
viTarebasa da winsvlas.
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garemos Seswavla, sadac bizness uwevs
funqcionireba, warmoadgens umniSvnelovanes
nawils bizneswarmoebisaTvis. garemos faq-
torebi zemoqmedeben biznesis TiTqmis yve-
la aspeqtze, iqneba es adgilmdebareoba,
produqciis fasi, sakadro politika Tu sxv.
aRniSnulidan gamomdinare, mniSvnelovania,
SeviswavloT biznesgaremos sxvadasxva ko-
mponenti, romelic moicavs ekonomikis, so-
cio-kulturul, teqnologiur, politikur,
samarTlebriv da sxva aspeqtebs.

socialuri, politikuri, samarTlebrivi
da ekonomikuri aspeqtebis obieqturi gacno-
bierebisaTvis aucilebelia garkveuli ana-
lizis Catareba, romelic xels Seuwyobs
biznesis Semdgom ganviTarebas:

• SesaZleblobebisa da safrTxeebis
Seswavla - SesaZleblobas aZlevs strate-
giuli samoqmedo gegmis Camoyalibebas;

• ganviTarebisaTvis saWiro mimarTule-
bebis Camoyalibeba - bizness aZlevs Sesa-
Zleblobas daadginos saWiro qmedebebi sa-
momavlo ganviTarebisaTvis;

• uwyveti Seswavla da analizi - SesaZ-
leblobas aZlevs menejerebs ufro advilad
gaumklavdnen biznesis gamowvevebs. menejere-
bi motivirebulni arian mudmivad gazard-
on codna, gageba da gamocdileba, raTa mom-
zadebulni Sexvdnen biznesgaremos cvli-
lebas;

• imijis Camoyalibeba - exmareba biz-
ness imijis gaumjobesebaSi. aRniSnuli mov-
lena gamomdinareobs iqidan, rom biznesi
aCvenebs Tavis keTil damokidebulebas im
garemos mimarT, romelSic igi moRvaweobs;

• konkrenciasTan gamklaveba - bizness
aZlevs SesaZleblobas, gaanalizos konkuren-
tebis strategiebi da Sesabamisad gansazR-
vros Tavisi strategiebi;

• firmis siZlierisa da sisusteebis
gansazRvra - prioritetuli mimarTulebeb-
is aqtiurad gamoyeneba da susti mimarTuleb-
is gaZliereba.

biznesgaremos klasifikacia SesaZlebe-
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lia ekonomikur da araekonomikur garemod.
ekonomikur garemoSi Sedis qveynis ekono-
mikuri mdgomareoba (mSp, mSp erT sul mo-
saxleze, gacvliTi kursi da sxv.), ekonomikuri
politika (fiskaluri politika, monetaru-
li politika, ucxouri investiciebis mima-
rT politika da sxv.) da ekonomikuri sistema
(kapitalisturi, socialisturi da Sereu-
li ekonomika), xolo araekonomikuri gare-
mo moicavs socialur (tradiciebi, Rirebu-
lebebi, sicocxlis xangrZlivoba da sxv.),
politikur (stbiluroba, ideologia da sxv.),
samarTlebriv (kanonebi, regulaciebi da sxv.),
teqnologiur (inovaciebi), demografiul
(mosaxleobis raodenoba, zrda da ganawile-
ba) da bunebriv (geografiuli da ekologi-
uri faqtorebi) garemos. yvela aRniSnuli
elementi zemoqmedebs biznesis strategiaze
da am elementebs Soris, romelimes cvlileba,
zegavlenas moaxdens firmis saqmianobaze.

qveynis konkurentunarianoba saerTaSo-
riso bazarze mniSvnelovnad damokidebu-
lia qveynis warmoebis faqtorTa erToblio-
baze. konkurencia warmoadgens ganviTareb-
isa da produqciis xarisxis amaRlebis, aseve
misi xarisxis moTxovnebTan SesabamisobaSi
moyvanis winapirobas.

kompaniebi, romlebmac winaswar moaxdines
saxsrebis investireba axali produqtebis
SemuSavebaze, SesaZlbloba eZlevaT, sxva kom-
paniebTan SedarebiT, bazarze upiratesobis
mosapoveblad.

bazari zemoqmedebs konkurentunariano-
baze mravalmxriv, maT Soris momxmarebleb-
is moTxovnebiTa da saWiroebebiT, fasiT, re-
klamirebiTa da popularizaciiT.

konkurencia biznesSi upiratesobis mosa-
poveblad erT-erTi Zlieri berketia mogeb-
is maqsimizaciisaTvis. amitom, kompetentur
menejerebs bevri Zalisxmevis daxarjva mou-
wevT, raTa konkurentunarianobis mimarTule-
biT SeZlon globaluri ekonomikis pirobeb-
Si biznesis stabiluri ganviTareba, infor-
maciuli ekonomikis arseboba-formireba.

qveynis ekonomikis konkurentunariano-
bis amaRleba nebismieri saxelmwifos umTa-
vresi amocanaa. saxelmwifos Tavisi qmede-
bebiT SeuZlia mniSvnelovani wvlili Seit-
anos qveynis konkurentunarianobis amaRle-
baSi regulaciebis dawesebiT, adamianuri da
kapitaluri resursebis stimulirebiT, re-
formebis gatarebiTa da sxva faqtorebiT.

globaluri ekonomikis pirobebSi, sax-

elmwifoebma mWidrod unda iTanamSromlon
kerZo seqtorTan, organizaciebTan, saerTa-
Soriso finansur institutebTan da sxva
SesaZlo monawile mxareebTan, raTa ganavi-
Taros institutebi, romlebic daexmarebian
sabazro sistemaSi monawile sawarmoebs
CaerTon regionul da globalur vaWrobasa
da investiciebSi.

Tu gadavxedavT msoflio ekonomikuri
forumis World Economic Forum) Sefasebas -
2016-2017 wlebis "globaluri konkurentuna-
rianobis indeqsi", davinaxavT, rom saqarTve-
lo 59-e adgilzea 138 qveyanas Soris, maSin,
rodesac 2015-2016 wlebis indeqsiT saqarTve-
los 66-e adgili ekava 140 qveyanas Soris.

globalur ekonomikaSi qveynis konkuren-
tunarianobis stimulirebisa da xelSewyo-
bisaTvis saxelmwifos ZiriTadi rolia:
politikis ganviTareba, romelic uzrunve-
lyofs sawarmoebis ganviTarebas; institu-
cionaluri struqturis Seqmna, romelic gaa-
kontrolebs bazarze samarTlian konkuren-
cias; saxelmwifos efeqtianobis, angariS-
valdebulebisa da reagirebis SesaZleblo-
bis gaumjobeseba da daxvewa da sxv.

konkurenciaSi upiratesobis mosapove-
blad, Tanamedrove menejers unda SeeZlos:

• swori organizacia da dagegmva, aseve
produqciisa da momsaxurebis realizacia;

• yoveli konkretuli SemTxvevisaTvis
optimaluri, swori mmarTvelobiTi gadaw-
yvetilebis miReba;

• koleqtiuri marTva yvelaze Tanamed-
rove moTxovnebis doneze, lideris rolis
Sesruleba;

• adamianebTan mudmivi da Semoqmedeb-
iTi kontaqti;

• muSakTa motivireba SemoqmedebiTi,
iniciativiani saqmianobisaTvis, maTi yove-
li miRwevis Sefaseba da aRniSvna.

amrigad, ganviTarebuli da jansaRi kon-
kurencia, investiciebis mozidvisa da baz-
ris efeqtiani funqcionirebis umniSvnelo-
vanesi winapirobaa. Tanamedrove pirobebSi,
kompaniebi aRmoCndnen axal konkurentul
garemoSi. ganisazRvra da gamoikveTa konku-
renti mxareebis interesebis mravalmxrivoba
da dinamizmi. konkurencia aris erT-erTi
prioritetuli mimarTuleba, romelic uzrun-
velyofs saqarTvelosa da evrokavSirs So-
ris Rrma da yovlismomcvel integracias.
vinaidan konkurenciis gareSe ekonomikis gan-
viTareba ver moxdeba, igi ganviTarebis mTa-
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var motivad gvevlineba. ganaTlebis winaSe
dadga ara konkurenciis ugulvebelyofis,
aramed misi civilizebul, adamianur
sazRvrebSi moqcevis problema. gamomdinare

zemoaRniSnulidan, konkurenciis Seswavla
ganaTlebis sistemaSi da garkveuli prob-
lemebis aRmofxvra metad aqtualur prob-
lemad gvesaxeba.
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Summary

Each organization functions in a concrete environment, the components of which are highly interacted with it.
Management of an organization is not capable to avoid influence of environmental factors. Studying environment in
which the business has to function is essential part for doing business. Due to that fact, it is essential to study
different components of business environment, which includes economy, social-cultural, technological, political,
judicial and other aspects.

Competition and competitiveness represent the main motive power in market economy. Competition forces
companies to control and improve quality of production and service. Companies should be competitive in the market
in order to sell their goods and services. Competitiveness determines whether a company will be able to develop.

The main used words: competition, competitiveness, business environment

menejmenti da marketingi


